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 The U.S. unemployment rate is at 3.7%, which represents an 18-year low

 According to Google Trends, the online search for the term AmeriC orps is at its 

lowest popularity point since Google began tracking search trend data (2004)

 The President’s budget for the past three fiscal years has recommended 

eliminating CNC S/A meriC orps

 Since FY15 Congress has increased the AmeriC orps S/N budget by 

$89,580,000

 Never enough time or money for recruitment

 Lack of affordable housing/housing availability

C hallenges



Recruitment Support Initiative

 An America’s Service Commissions (ASC ) initiative

 21 participating Service Commissions

 Around 250 AmeriC orps State programs

Project O verv iew



1) A nalyze Recruitment Challenges and Opportunities

Project Goals



2) Develop Support Materials

Project Goals

A meriC orps Member Recruitment Resource 

Guide

 Structuring your Application and Interview 

Process

 Strategic Online Recruitment Marketing

 Engaging Members, Volunteers, Candidates, 

A lumni, and Staff

 Applicant Sourcing Strategies

 Best Practices for Engaging Additional 

Applicant Pools

 Strategies for Retaining Members for Multiple 

Terms



Project Goals

A meriC orps Member Recruitment Mapping Exercise



Project Goals

T iered Budget Suggestions



Project Goals

Sample Member Interv iew Templates



Project Goals

Supplemental Guidance for Commissions



Project Goals

 

MARKETING STARTER PACK 



Project Goals

 

MARKETING STARTER PACK 



3) Prov ide Direct Training

Project Goals



Learning Modules

Module 1: Overview of Available Resources (8m)
Module 1 provides a general overview of the ASC Recruitment Support Project, and the resources that are available to 
participating Service Commissions and their AmeriCorps Programs. Resources that are discussed include: 

 Recruitment Marketing Startup Pack and Marketing Templates
 AmeriCorps Applicant Sourcing Impact List
 Recruitment Mapping Exercise
 Recruitment Budget Recommendation Table
 Sample Member Interview Templates

Module 2: Tutorial for Customizing ASC Recruitment Marketing Templates (18m30s)
Module 2 provides step-by-step guidance on how to use the free digital design software Canva to incorporate program-
specific logos, pictures, and information into the ASC Recruitment Support Marketing Templates.

Module 3: Structuring Your Application and Interview Process (30m)
Module 3 is an ideal resource for programs that are interested in adding efficiencies to their application and interview 
process that can lead to greater applicant enrollment results.  The module also provides an overview of best practices for 
preventing applicant “ghosting” and engaging Member placement site partners in the recruitment process.

Project Goals



Learning Modules

Module 4: Strategic Online Recruitment Marketing Part I (20m)
Module 4 provides guidance on how to develop an online recruitment strategy that is optimized to engage a program’s 
target audience. The module also delivers guidance on how to develop effective online content and recruitment 
marketing campaigns.

Module 5: Strategic Online Recruitment Marketing Part II (20m)
Module 5 delivers recommendations on how to optimize the use of popular social media sites to best support 
AmeriCorps Member recruitment.  The module also covers entry-level approaches that AmeriCorps programs can 
implement in order to use email marketing and search engine optimization to further support their online recruitment 
efforts.

Module 6: Your Most Powerful Recruitment Resource (10m)
Module 6 reviews specific practices that all AmeriCorps programs should implement in order to ensure that they are 
effectively engaging current Members, program alumni, organizational staff, program beneficiaries, and AmeriCorps 
applicants in helping to support Member enrollment goals.

Project Goals



Learning Modules

Module 7: Applicant Sourcing Strategies (15)
Module 7 discusses best practices associated with key AmeriCorps applicant sourcing strategies that were identified as 
part of the analysis of the nationwide Recruitment Support Survey.  Additionally, the module also provide instructions on 
methods that AmeriCorps programs can use to help expand their applicant pool through engaging passive candidates. 

Module 8: Best Practices for Engaging Additional Applicant Pools (20m)
Module 8 speaks to the importance of establishing diversity recruitment goals to ensure that a program is able to 
continue to grow and strengthen the services it provides. This module also reviews additional best practices for 
conducting outreach to individuals age 55+, rural communities, military veterans, and college students.

Module 9: Strategies for Retaining Members for Multiple Terms (15m)
Module 9 discusses how retaining Members for multiple terms of service can be an important component of a strong 
recruitment strategy, and provides an overview of program design elements that can be incorporated to help encourage 
high-performing participants to re-enroll.  Additionally, the module also discusses the importance of retaining program 
staff, and provides a number of tools that can be helpful in supporting professional growth.

Project Goals



4) Market A meriC orps at Regional and National Conference Events

Project Goals
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